PRESIDENT
Elizabeth J. Kazinskas

COUNCILLORS AT LARGE
James S. Boone

Craig R. Cormier

Ronald F. Cormier

Judy A. Mack

George C. Tyros

WARD 1 COUNCILLOR
James M. Walsh, Esq.

CITY OF GARDNER
MASSACHUSETTS 01440-2630

OFFICE OF THE
CITY COUNCIL

WARD 2 COUNCILLOR
Dana M. Heath

WARD 3 COUNCILLOR
Nathan R. Boudreau

WARD 4 COUNCILLOR
Karen G. Hardern

WARD 5 COUNCILLOR
Alek Dernalowicz, Esq.

CALL TO ORDER

November 22, 2022

FINANCE COMMITTEE MEETING NOTICE

Date: Wednesday, November 30, 2022
Time: 8:00 A.M.
Location: City Council Chambers, Room 219, City Hall

AGENDA

ANNOUNCEMENT OF OPEN MEETING RECORDINGS

Any person may make a video or audio recording of an open session of a meeting, or may transmit the meeting through any medium, subject to reasonable
requirements of the chair as to the number, placement and operation of equipment used so as not to interfere with the conduct of the meeting. Any person
intending to make such recording shall notify the Chair forthwith. All Documents and exhibits used or referenced at the meeting must be submitted in
duplicate to the City Clerk, as they become part of the Meeting Minutes.

#10851 — An Order Appropriating $57,485.00 from Free Cash to Traffic Lights Repairs and
Maintenance.

#10852 — An Order Appropriating $156,180.00 from Free Cash to Pool Pavilion Project — City Portion.

#10853 — An Order Appropriating $6,000.00 from Free Cash to City Assessor Department — Valuation
Maintenance Expense Account.

ADJOURNMENT
NOTICE: The listing of Agenda items are those reasonably anticipated by the Chairman which may be discussed at the meeting. Not all items
listed may in fact be discussed and other items not listed may also be brought up for discussion to the extent permitted by law.

CITY COUNCIL OF GARDNER
ELIZABETH J. KAZINSKAS
Chair, Finance Committee
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City of Gardner - Executive Department

Mayor Michael J. Nicholson

November 21, 2022

The Administration has worked recently to install traffic sensors at intersections with traffic lights to
ensure the proper and steady movement of traffic in the City.

Without these sensors, the traffic lights are on static timers which could lead to situations where traffic
in one direction has to wait and build up, while a greenlight is given to a road with no one traveling on it.

The attached free cash appropriation request is being submitted to purchase and install these sensors at
the intersections of Timpany Boulevard (Rt 68) and West Broadway (Rt2A) and the intersection of
Timpany Boulevard (Rt 68) and Dyer Street. This funding also includes repairing the system already in
place at the intersection of Main Street and Willow Street, which has failed resulting in those lights
defaulting to a regular static timer setting.

Respectfully Submitted,

s
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AN ORDER APPROPRIATING FROM FREE CASH TO TRAFFIC LIGHTS
REPAIRS & MAINTENANCE.

ORDERED:

That there be and is hereby appropriated the sum of Fifty-Seven Thousand Four
Hundred Eighty Five Dollars and No Cents ($57,485.00) from Free Cash to the Traffic
Lights Repairs & Maintenance.
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Quote

FROM PRESENTED TO
Coastal Traffic Inc. City of Gardner

26 Brickyard Ct. Unit 1 95 Pleasant St Rm 226
York, ME 03909 Gardner, MA 01440

(207)-351-8673
www.Coastaltrafficinc.com

Project: Video Detection System
Date Quote # Rep FOB Terms
11/2/2022 21692 KM Destination Net due in 30 days
Description Qty Rate Total
MIOVISION Single Point Video Detection System: o » ‘ 3 16,995.00 50,985.00
Locations:

1. Timpany St. & Dyer St.
2. Timpany Blvd & W. Broadway
3. Willow St & South Main St.

Included:

- Miovision Core DCM Processor

- Miovision SmartView 360 Bell Camera w/Mount
- Miovision Detection Module

- 1Yr (1GB) LTE Connectivity

- 1Yr Telemetry, Intersection Monitoring

- 500' CatSE Camera Cable

**OPTION**
Miovision Detection Plus Upgrade - Add turning movement counts & signal metrics to existing
Detection license ($3,500.00ea) or $10,500.00 Total For 3 Intersections

Instaliation 1 6,500.00 6,500.00

Note: Police Detail NOT Included

MassDOT COMMBUYS # HLS506 Vendor Code 0001265414

Total $57,485.00

Thank you for the opportunity!
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Charles D. Baker, Governor ’)
Karyn E. Polito, Lieutenant Governor 7 mﬁ gg

Jamey Tesler, Act(mg Segretary & CEQ_ Massachusetts Department of Transportation
Jonathan L. Gulliver, Highway Administrator Highway Division

MASTER SERVICE AGREEMENT
NOTICE TO PROCEED

June 2, 2021

Coastal Traffic Inc.
1376 US Route |
Cape Neddick, MA 03902

Contract Number: 98947
Action Item Date: May 26, 2021
Action Item Number: 13

Dear Timothy Kinnon,

Enclosed is a signed copy of your Master Service Agreement with the Massachusetts Department
of Transportation, Highway Division.

This contract is relative to furnish and deliver signal parts and components, Statewide.
The duration of this contract shall be from May 24, 2021 until December 13, 2025.

Sincerely,

Anna Dslatz

Anna Dolata
Deputy Director of Contracts & Records

AD/mjg

ce: Fiscal
Contracts & Records

E-Mail:  Ken Urato
Sharon Rong

Ten Park Plaza, Suite 5510, Boston, MA 02116
Leading the Nation in Transportation Excellence Tel: 857-368-9537, Fax: 857-368-0623

www.mass.gov/massdot
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